
Club Secretary’s Annual Report for 2020 

The Committee has worked hard this year to continue to take the Club forward whilst adapting to the increasing 
legislation and regulatory compliance from our Governing Body, Swim England.  This includes adhering to the Covid 
19 guidelines and policies for returning to training after Lockdown. 
 
Swim England Membership Fee 
The Swim England Membership fee, East Region and Swim England Hertfordshire Affiliation fees (including insurance 
cover) were completed and returned at the beginning of 2020.  The Club’s Annual return was submitted to Swim 
England in February 2020 via the Online Membership System.   
 
Ware Town Twinning Association 
The Club’s membership to the Town Twinning Association was renewed in June 2020.  Our membership is 
particularly important as it helps to ensure additional funding for the Wulfrath Exchange. We were pleased to have 
received a donation from the Town Twinning Association again this year and the funding was used to support our 
return to training at the Lido during the summer months. 
 
Swim Mark 
We successfully completed the SwimMark submission and accreditation in March 2020. The accreditation is 
renewed annually in March and requires review and updates to club policies, risk assessments, job descriptions, 
qualifications, etc.  
 
Meeting Attendance 
Members of the Committee have represented Ware SC at the following meetings and virtual sessions in 2020: 

• Swim England Hertfordshire Club Forums 

• Swim England Hertfordshire Officials Forums 

• Swim England Hertfordshire Coaching and CPD Forums 

• Swim England Hertfordshire Development Weekend (February 2020) 

• Swim England Hertfordshire Club Development Group and Management Board 
 
The Local Community 
The Club has continued to support and work in partnership with Chauncy School and other schools when possible.  
 
Fanshawe Pool 
The Committee has continued to work closely with the management team at Fanshawe Pool, Chauncy School and 
the local Council to prevent the potential closure of Fanshawe Pool and Gym at the end of 2024. The club is in 
regular contacted the Council and we will provide an update as soon as we have further details. 
 
The team at Fanshawe Pool and Gym has continued to help and support the Club, particularly during training 
sessions and the ongoing Covid-19 restrictions and we appreciate their support. 
 
Training Sessions and Equipment 
The Coaching Team and Committee are working hard to enhance the training program for all swimmers.  Prior to 
Lockdown, we offered a 2hour squad session every Tuesday evening (invitation only) as well as 1.5hour sessions on 
Monday and Friday evenings and Sunday afternoon.  Due to the Covid-19 restrictions and with a maximum of 30 
swimmers per session, we had to adjust the length of some training sessions in order to give all swimmers an 
opportunity to continue to train.  We will monitor the situation and will adjust sessions if needed. 
 
During the summer the club held training sessions at Ware Priory Lido.  The sessions were well attended and popular 
especially with the younger swimmers. We will continue to offer training sessions at the Lido whenever possible. 
 
Wulfrath Visit 
Sadly we were unable to host our German friends in 2020 but we look forward to hosting them again in 2022. 
 
Fixtures, Results and Open Meets 
Very few fixtures and open meets took place in 2020.  However, we had strong representation and some excellent 
performances at the following events: 



• County Championships 2020 
o We had one of our strongest performances for many years, achieving 4 gold, 1 silver and 1 bronze 

medal.  We were also able to enter relay teams in all events which is impressive as we are one of the 
smaller clubs in the county.  Congratulations to all the swimmers who took part – Callum Cox, 
Martha Currie, Alice Field, Daniel Harrison, Tommy Liddiard, Archie Rann, Katie Swindell, Oliver Tom 
and Zoe Van Maanenberg. 

• Stevenage Development Meet 
o 24 of our younger swimmers entered this Meet.  Many were making their competitive debut and 

there were lots of PBs and medals. 

• Major League Rounds 1 and 2 
o Round 1 saw some strong performances with 15 first places, 43 PBs and a new club record for the 

Open Boys freestyle relay. We had a fantastic performance in the second round, winning the gala by 
15 points, with 22 first places and 2 club records in the U16 relays.  

o The third round was a virtual gala and ensures that the Club will be competing in the same division 
next year. 

 
Club Records for 2020  
Despite a limited number of galas, we still achieved several club records as follows: 
 
U16 Girls 4 x 25m Medley Relay  Zoe Van Maanenberg  Major League Round 2 
     Alice Field 
     Katie Swindell 
     Holly Yeoman 
 
U16 Boys 4 x 2m Freestyle Relay Sidney Thompson  Major League Round 2 
     Daniel Harrison 
     Tommy Liddiard 
     Toby Sinclair 
 
Open 4 x 25m Freestyle Relay  Sean Brindley   Major League Round 1 
     Nick Sinclair 
     Rye Grover 
     Charles Sinclair 
      
Development Days and Land-based training 
The coaching team organised two virtual Development days covering a range of topics including health and nutrition, 
open water swimming, lifeguarding, helping on poolside and land-based training.  The sessions were well attended 
and great fun with a Kahoot quiz at the end.   Land-based training currently takes place on Monday evenings at 7pm 
– these sessions are popular and provide a great way to maintain fitness and stay in touch with other members of 
the club. 
 
Open Water swimming 
During 2020 many of the Club’s swimmers took to Open Water swimming and have been seen regularly at Redricks 
Lake near Sawbridgeworth.  Several swimmers decided to compete in the Thames Virtual Marathon, swimming 
14Km and helping to raise much needed funds for local charities.  Archie Rann was the first club swimmer to 
complete the distance and, with plenty of support and encouragement from fellow swimmers, he raised over £600 
for The Isabel Hospice.  Many swimmers competed in Storm the Lakes where William Neal and Oliver Tom both won 
medals, whilst Claire Matthews and Tom Suckling both swam 10K in the Victoria and Albert Docks.  

Virtual Presentation Evening 
We held our first Virtual Presentation Evening and it was a great opportunity to acknowledge the achievement of 
many swimmers.  In addition to the top awards, we gave out over 300 certificates to swimmers for effort in training, 
attendance at land-based sessions and commitment to various activities throughout the year.  We also held a 
successful online auction – thank you to all those who donated prizes and to those who submitted bids. 
 
 
 



Fundraising and Sponsorship  
The Club continued to raise funds throughout the year via raffles and the 100 Club.  There are still a few numbers left 
so please contact us if you would like to join. 
 
The Club has also raised over £2200 through EasyFundraising. This is a great way for those who shop online to help 
raise money for the Club.  Simply click on the EasyFundraising icon on the Ware SC website or go to www. 
easyfundraising.org.uk and a percentage of what you spend online is donated to Ware SC.  Many of the leading 
retailers participate in the scheme including Amazon, John Lewis, Marks and Spencer, JD Sports and Nike.  
 
We held a Sponsored Swim in March where swimmers had to try and swim all the Olympic events.  Naturally it was 
very competitive, but all the swimmers enjoyed themselves and they helped to raise £800 for the club. 
 
The Club has continued to apply for funding through the Hertfordshire Sports Partnership and Swim England. Any 
funding received will be put towards training and teaching courses as well as additional equipment. The Club is 
fortunate to have great support from local companies including a long-standing sponsorship from Keith Ian Estate 
Agents. I would like to thank all our sponsors for their continued and generous support for the Club.  
 
Volunteers  
Like most clubs we rely on parents/guardians giving up their time to help with the running of the Club.  Whilst it’s 
increasingly difficult to balance work and Club commitments, I would like to take this opportunity to thank all our 
volunteers for their contribution in 2020 and in particular the Covid-19 Reps without whom the sessions couldn’t 
run.   
 
Thank you to Claire Matthews, the coaching team and poolside volunteers for their hard work in supporting and 
training the Club’s swimmers.  Thank you also to the Team Managers for their commitment and support and to the 
Executive Committee for their contribution over the last year.  
 
The Committee is keen to encourage swimmers to become qualified timekeepers and poolside helpers.  Prior to 
Lockdown we had a rota for poolside helpers to ensure that those who are interested have an opportunity to 
support the Coaching Team at one session a week.  Once restrictions are eased, we will look to reintroduce poolside 
helpers as appropriate.  
 
Online courses 
We also actively encourage swimmers and volunteers to take advantage of the online training courses provided by 
Swim England.  In 2020, club volunteers completed the following courses: 

• Teaching Aquatics Level 2  

• Coaching Aquatics Level 1 

• Judge Level 1 

• Team Manager 1 and 2 

• Young Poolside Helper 

• Safeguarding 

• Mental Health Awareness  
 

Whilst many of the courses are free, the club is looking to provide financial assistance for the coaching qualifications.  
 
The Committee is always happy to hear from anyone willing to help the Club. We would like to hear from any 
parents/guardians who would be interested in helping or becoming an official (judge, referee or starter).  Please 
email club.secretary@waresc.co.uk for more information.    
 
I continue to be inspired by the resilience and positivity of our swimmers, coaching team and everyone associated 
with the club.  I hope that 2021 will be a better year and that we can return to competitions in the coming months. 
 
 
Nicola Rix 
Club Secretary 
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